
EQUEQUALITIES AND HUMAN RIGHTS COMMITTEE 

RACE EQUALITY, EMPLOYMENT AND SKILLS INQUIRY  

SUBMISSION FROM CITY OF EDINBURGH COUNCIL 

 

Introduction  

 

The Equalities and Human Rights Committee is seeking information from all public 

authorities who are subject to the Scottish specific Public Sector Equality Duty about 

each organisation's approach to increasing employment of minority ethnic people. 

 

Background  

The Equalities and Human Rights Committee took evidence from a range of 
representative minority ethnic communities organisations, academics and the Scottish 
Government on race equality in Scotland in November 2019.  
 
The purpose of this work was to hear how the aims of the Scottish Government’s race 
equality strategy (Race Equality Framework Scotland 2016 to 2030) are being 
delivered through the Race Equality Action Plan, with a focus on the year 1 progress 
update which was published on 28 June 2019.  
 
The evidence presented to Committee shows that people from minority ethnic 
communities face poorer outcomes than the majority of the population, including in-
work poverty and lower employment rates. Despite having high levels of educational 
attainment, people from minority ethnic communities are twice as likely to be 
unemployed than people from white communities. 
 
It also shows that employment can help people address issues with housing, 
education, health, poverty and feeling involved in the community. The Committee 
therefore agreed to undertake an inquiry into race equality, employment and skill, the 
remit for which is: 
 
“To look at the record of public authorities in improving their employment practice 

towards minority ethnic communities, including in response to the Race Equality 

Framework 2016-2030, and what future plans they have to deliver further progress.” 

 

Impact on the Council  

The Council is being asked to provide information about our approach to improving 

employment practice towards minority ethnic communities, specifically around: 

 

• actions taken to increase employment of minority ethnic people 

• data collected and used (PSED or otherwise) to inform these actions 

https://www.gov.scot/publications/race-equality-framework-scotland-2016-2030/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2017/12/fairer-scotland-race-equality-action-plan-2017-2021-highlight-report/documents/00528746-pdf/00528746-pdf/govscot:document
https://www.gov.scot/publications/race-equality-action-plan-year-1-progress-update/
https://www.gov.scot/publications/race-equality-action-plan-year-1-progress-update/


• any best practice examples we would wish to highlight to other public authorities 

• how we are monitoring progress, and  

• what further action we've identified to reach our objective 

 

Draft responses to the actual questions posed are provided below.  

 

 

Draft responses  

 

1. How does your organisation work together with schools, colleges and 

universities to help people from minority ethnic communities move into your 

work place? 

 

We have recently set up an internal working group to specifically look at how we can 

work with schools and universities to increase the number of teachers from minority 

ethnic backgrounds. 

 

2. How does your organisation encourage more people from minority ethnic 

communities to apply to work in your organisation? 

We have an ‘Inclusive Edinburgh’ page on our MyJobScotland website which sets out 

our ambition in terms of attracting a diverse range of applicants and encouraging 

people from a wide range of backgrounds to apply for posts with us.  

 

We are also expanding where we promote our roles to gain additional exposure to 

different communities and age demographics. 

 

3. What support does your organisation give to retain people from minority 

ethnic communities in your organisation? For example, women returning to 

work or opportunities for progression. 

 

We offer a number of flexible work options which colleagues can utilise across all our 

service areas. 

 

We advertise roles internally before we look to the external market.  This gives all 

colleagues the opportunity to develop their career with us. 

 

We have a newly established Talent Programme which is open to all colleagues who 

meet the criteria in relation to the focus of each cohort (eg: those above a specific 

grade for senior leadership positions).  



 

As part of the selection process, candidates are reviewed against our equalities 

profile with the intention of getting a balanced and representative range of 

successful participants and ensuring equality of opportunity for individuals who 

share protected characteristic. 

 

We have a number of colleague networks in the Council including a women’s 

network and a BME network. 

 

4. How does your organisation deal with racism and discrimination in the work 

place? For example, does everyone know their responsibilities? 

We have a range of policies to manage unacceptable behaviour in the workplace 

including: 

 

• Employee Code of Conduct 

• Disciplinary Procedure 

• Avoidance of Bullying and Harassment Policy 

• Grievance Procedure 

 

All people managers are provided with training and support in order to implement 

these. HR colleagues are trained to provide additional support to managers for 

complex cases. 

All policies and procedures identify clearly who is responsible for which actions at each 

stage of the process. 

We have also recently developed a process for recording and reporting specifically 

prejudice-based incidents that will provide valuable insight into the nature and 

frequency of incidence of racism and discrimination. The process will be launched with 

an awareness raising campaign to inform colleagues and managers what constitutes 

a discriminatory incident and to make all colleagues aware of their responsibilities to 

challenge unacceptable behaviours in the workplace. 

 

5. What initiatives or training and development opportunities does your 

organisation have to encourage a diverse workforce? 

We have a range of e-learning opportunities open to all colleagues and recruiting 

managers around equality and diversity, and its links to recruitment including modules 

on: 

• What is equality and diversity and why it matters 
• Achieving equality and diversity 
• Equality law basics 
• Direct and indirect discrimination 



• Bullying and harassment 
• Unconscious bias 

 

We offer specific training for relevant staff around Integrated Impact Assessments in 

relation to any policy or practice that may impact in this area. We also have dedicated 

IIA specialists who are on hand to support managers on a practical level to ensure we 

do not adopt ways of working which have an unintended negative impact on equality 

of opportunity. 


